
 

 

 

Gender and Development Network (GADN) Strategy 2014-17 

GADN is a membership network made up of leading UK-based non-governmental organisations (NGO), consultants 
and academics working on gender, development and women’s rights issues.  

Our vision is of a world where social justice and gender equality prevail and where all women and girls are able to 
realise their rights free from discrimination. 

Our mission is to relieve poverty and promote well being by ensuring that international development policy and 
practice promotes gender equality and women and girls’ rights. Our role is to improve the impact that UK 
development and donor organisations have on the lives of women and girls in developing countries by ensuring that 
their international development work promotes gender equality and women and girls’ rights. 

Our values: 

Our work and actions are driven by the following values and we seek to demonstrate them in everything that we do:  

 Informed and evidence-based – we strive to ensure that all our work is supported by strong evidence, by 
the practical experience of our members and by the voices of marginalised women themselves.  We reflect 
the priorities of marginalised women in the global south and enable their voices to be heard. 

 Collaborative – we work through collaborative action as we know that we cannot tackle social injustice and 
gender inequalities alone.  We value the diversity of our members and work together with them to achieve 
our mission.    

 Enabling – we add value to the work of our members by facilitating co-ordination of their work; providing a 
space for support and learning; sharing information; acting as a strong collective voice; being a point of 
reference and authority on the gender issues for external audiences.   

 Challenging – we challenge development policy and practice that discriminates against women and girls and 
offer alternative solutions which promote gender equality.   

 Inspiring – we inspire and persuade donors and other organisations to ensure that they focus on the 
priorities expressed by marginalised women themselves, and that they meet the strategic as well as practical 
needs of these women, while supporting their empowerment.   

 Strategic - we maximise the impact of our limited resources by ensuring our work is based on strategic 
decisions. 

Our strategic aims 2014 – 2017 

The following strategic aims and objectives will guide GADN’s work over the next 3 years.  Each aim has equal 
importance. 

Aim 1: To support and increase the capacity of members to deliver effectively on gender equality and women’s 
and girls’ rights in development  

Objectives: 



 

 

1.1 To provide support from the Secretariat to members undertaking standalone work on women’s and girls’ rights 
and gender equality and/or mainstreaming gender across their organisations, including programmes, advocacy, 
human resources, campaigns, fundraising and communications. 

1.2 To enable members to exchange experiences and knowledge on ways of working on gender equality and 
women’s and girls’ rights. 

1.3 To support members to develop joint strategy and advocacy positions on gender equality and women’s and girls’ 
rights.  

Aim 2:  To deepen the understanding of, and commitment to, women’s and girls’ rights and gender equality 
throughout the UK international development sector. 

Objectives: 

2.1 To provide well researched, accessible and relevant information and analysis on gender and development and 
women’s and girls’ rights to the UK international development sector and other targets and allies internationally  

2.2 To demonstrate to organisations in the sector, by example, the importance of including gender analysis in all 
areas of advocacy work through our research and advocacy on topical issues (such as post-2015). 

2.3 To improve programme work across the sector by sharing best practice examples of gender mainstreaming. 

2.4 To encourage and improve the advocacy of influential actors in the UK international development sector on 
women’s and girls’ rights and gender equality.   

Aim 3: To strengthen the UK Government’s commitment, policy and practice on women’s and girls’ rights and 
gender equality in its international work 

Objectives: 

3.1 To ensure the UK Government takes action in line with GADN recommendations on at least one of our priority 
issues.  

3.2 To respond to, and influence, UK Government initiatives in all our priority areas in line with our agreed policies. 

3.3 To provide DFID with technical expertise on gender equality and women’s and girls’ rights and development, and 
propose improvements to the department’s gender equality strategy based on the experiences and analysis of 
member organisations.   

3.4 To hold the UK Government to account for the implementation of its strategy on gender equality and 
international development. 

3.5 To facilitate dialogue between our members and UK civil servants and politicians on women’s and girls’ rights 
and gender equality in development.  

Aim 4: To promote alternatives to current international development agendas  

Objectives: 

4.1 To identify and promote feminist alternatives to international development based on the views of members and 
their partners, and other organisations who work with marginalised women in the Global South.  

4.2 To create spaces for our members and their partner organisations to speak on gender equality and women’s and 
girls’ rights. 



 

 

4.3 To develop stronger working relationships with Southern women's networks and, via our members, with 
Southern organisations to better inform our analysis and to undertake joint initiatives. 

Aim 5:  To maintain a strong, effective and inclusive network  in order to achieve our mission and objectives. 

Objectives: 

5.1 To secure sufficient, appropriate, funding and ensure that these funds are raised and spent cost effectively. 

5.2 To continue to improve the management, governance and structure of the network with a stable and effective 
Secretariat, Board and Advisory group.  

5.3 To facilitate and build an effective and inclusive membership base. 

5.4 To build our reputation as an authoritative and relevant actor on gender equality and women’s and girls’ rights 
and development among the UK development sector.  

 

 

 

 

 

 

 


